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ARCHITECTURAL/ENGINEERING/PROJECT MANAGEMENT SERVICES 
REQUEST FOR QUALIFICATIONS 

SAN ISABEL ELECTRIC ASSOCIATION, INC. 
 
 

I. INTRODUCTION 
 

A. PROJECT DESCRIPTION 
 

San Isabel Electric Association, Inc. (“San Isabel Electric”), a distribution electric cooperative 
utility headquartered in Pueblo West, Colorado, is seeking proposals for architectural, 
engineering, and project management services for the construction of a service facility in 
Trinidad, Colorado.  The service facility will consist of a truck barn (approximately 60’ x 
200’), a warehouse (approximately 60’ x 100’), and a member services center 
(approximately 60’ x 60’) including office spaces, a meeting room, a conference room, and 
break room facilities.  The facility will be constructed on approximately 11 acres owned by 
San Isabel Electric in Trinidad, Colorado.  In addition to the facility, completing a lay-down 
yard, parking area, and fencing will be required at the project location.   
 
San Isabel Electric is seeking proposals for architectural, engineering, and project 
management (“A/E/PM”) services for the proposed facility from qualified firms.  Following the 
initial design process, the A/E/PM firm will facilitate the entire process on behalf of San 
Isabel Electric through completion of the project.  The A/E/PM firm will assist San Isabel 
Electric in the contractor selection process.      

 
B. SELECTION PROCESS 

 
The selection of an A/E/PM will involve screening and scoring of submittals and a contract 
negotiation process.  Interviews of short-listed candidates may or may not be part of the 
selection process following the initial review stage.  The following is additional information 
relative to the selection process: 

 
1. Architect/Engineer/Project Manager Submittals:  Specific requirements for submittals are 

detailed in “II. SUBMITTAL REQUIREMENTS.”  To facilitate review, an electronic copy of 
submittals must be provided.  Submittals should be presented in letter form, following the 
Submittal Requirements outline.  Submittals must be received via email at: 

 
trinidadfacility@siea.com 

 
Deadline for receipt of required submittals (via email) is 5:00 P.M. (MST), Thursday, 
August 17, 2023. 

 
Late submittals will be rejected without consideration.  San Isabel Electric assumes no 
responsibility for costs related to the preparation of submittals. 
 
Questions regarding the RFQ should be submitted via email to: 
 

trinidadfacility@siea.com 
 

A copy of this RFQ document can also be found at siea.com/trinidadfacility.  
 

 

mailto:trinidadfacility@siea.com
mailto:trinidadfacility@siea.com


 

 

2. Screening Panel/Short List:  Submittals will be evaluated by a panel of individuals selected 
by San Isabel Electric.  The panel will review and score the submittals.  Firms ranked the 
highest may be invited to an oral interview.   

 
3. Oral Interviews.  It is anticipated that oral interviews, if necessary, will be conducted during 

the week of August 28, 2023.  Interviews, if necessary, will be conducted at: 781 E. 
Industrial Blvd., Pueblo West, CO 81007.  The time and necessity for interviews is to be 
determined.  Key personnel from the firm and major consultants who will be directly 
involved with the project should attend the interview.  The interview panel will be interested 
in knowing about the project approach proposed and in meeting the individuals who will 
act as the primary contacts with San Isabel Electric. 

 
C. SCHEDULE 

 
Following is a detailed schedule of events for the RFQ process and an outline of the 
schedule for the balance of the project. 

 
Advertisement Beginning 8-3-2023 
Date Email Questions Due 5:00 PM (MST), 8-14-2023 
Date Email Answers Issued Noon (MST), 8-16-2023 
RFQ Submittal Due 5:00 PM (MST), 8-17-2023 
Oral Interviews (as scheduled) Week of 8-28-2023 
A/E/PM Selection No later than 9-8-2023 
Contract Approval (projected) 9-22-2023 
Anticipated A/E professional Services - Start 10-1-2023 
Anticipated Project Completion 4-30-2025 
 

II. SUBMITTAL REQUIREMENTS 
 

Firms will be judged not only on their experience for the type of work involved, but also on their 
ability to address issues critical to the success of the project requirements outlined in this RFQ 
document.  The following are elements that will be used to evaluate each firm's qualifications:   

 
A. COVER LETTER  

 
Include a cover letter stating your firm’s interest in providing services specifically for the 
Trinidad service center project for San Isabel Electric. 

 
B. PROJECT TEAM   
 

Identify the project principal, the project manager, key staff and subconsultants.  Present a 
brief discussion regarding how the team's qualifications and experience relate to the specific 
project. 

 
❑ Qualifications and relevant individual experience. 
❑ Unique knowledge of key team members relating to the project. 
❑ Experience on projects as a team. 
❑ Key staff involvement in project management and on-site presence. 
❑ Time commitment of key staff. 
❑ Qualifications and relevant subconsultant experience. 

 
 
 



 

 

C. FIRM/TEAM CAPABILITIES 
 

❑ Are the lines of authority and coordination clearly identified? 
❑ Are essential management functions identified? 
❑ Are the functions effectively integrated? (e.g., subconsultants’ role delineated)? 
❑ Current and projected workload, including availability for this project. 

 
Note:  Organization charts and graphics depicting your capacity may be included. 

 
D. PRIOR EXPERIENCE 

 
Use this portion of your submittal to describe relevant experiences with the project type 
described in this RFQ document and various services to be provided. 
 
❑ Experience of the key staff and firm with projects of similar scope and complexity. 
❑ Demonstrated success on past projects of similar scope and complexity. 
❑ References.  Note:  Include (at a minimum) the name, email address, and current 

telephone number of the owner’s project manager for every project listed. 

 
E. PROJECT APPROACH 

 
For the project and services outlined in the RFQ document, describe how you plan to 
accomplish the following project control and management issues: 
 
❑ Budget Methodology/Cost Control. 

− Establish and maintain estimates of probable cost within owner's established budget. 
− Control consultant contract costs. 
− Coordinate value engineering activities. 

❑ Quality Control Methodology. 
− Ensure procedures are followed. 
− Ensure the project is designed for durability, maintainability, and energy efficiency. 

❑ Schedule. 
− Manage the required work to meet the established schedule.  

 
F. WORK LOCATION 

 
Describe where the prime and subconsultants will do the key work elements of this project. 

 
❑ Proximity of firm’s office. 
❑ Firm's familiarity with the project area. 
❑ Knowledge of the local labor and material markets. 
❑ Please describe (if any) your firm’s working relationship(s) with engineers, consultants, 

contractors, and other construction trade professionals either located within or normally 
doing business within our certificated service territory.  See “Service Territory Map” at 
end of this document. 

 
G. BILLING RATES  

 
Provide hourly billing rates for each job title, specific discipline, and consultant involved in 
the A/E/PM team.  Additionally, please describe your approach to contracts, billing, and cost 
control specifically for A/E/PM services proposed to San Isabel Electric. 
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