MINUTES
San Isabel Electric Association, Inc.
Board of Directors Meeting
May 22, 2026

The regular meeting of the Board of Directors of San Isabel Electric Association, Inc. was
held Friday, May 22, 2026. The meeting was held in person at the San Isabel Electric
headquarters office, 781 E. Industrial Boulevard, Pueblo West, Colorado.

CALL TO ORDER - The meeting was called to order at 9:01 a.m. by President Jacque Sikes,
who presided.

ROLL CALL - Roll call was taken by visual observation. The following directors were present
in person: Jacque Sikes, Deborah Rose, Greg Costa, Dennis Maroney, Doris Morgan, Don
Keairns, and Edward “Ray” Garcia; being a quorum of the Directors of San Isabel Electric
Association, Inc. Also present were Ryan Elarton, General Manager; Lisa Folga, Chief
Business Officer; Kevin Schleich, Operations Manager; Paris Daugherty, Communications
Manager; Steve Zamarripa, Technology Services Manager; Dolorez Gomez, Controller; Sisto
Mazza, General Counsel; and Anita Garcia, Assistant to the General Manager.

ADOPT AGENDA - The president asked for a motion to accept the agenda. A motion was
made by Ms. Rose to adopt the agenda. The motion was seconded by Mr. Keairns and was
unanimously carried.

MINUTES - A motion was made by Mr. Garcia to approve the minutes from last month’s
regular Board meeting. The motion was seconded by Mr. Maroney and was unanimously
carried.

MEMBER COMMENTS - None

2025 AUDIT PRESENTATION - George Lynch from Kelso Lynch, P.C., P.A. gave a
presentation on the 2025 Audit Report. Mr. Garcia made a motion to accept the 2025 Audit
Report. Ms. Rose seconded the motion, and the motion was carried unanimously.

STRATEGY & STAFF REPORT - Mr. Elarton, Ms. Daugherty, Mr. Smith, Mr. Schleich, and
Ms. Folga submitted written reports and Mr. Elarton, Ms. Daugherty, Mr. Zamarripa, Mr.
Schleich, and Ms. Folga gave verbal reports.

ACTION ITEMS
Donation Requests - Ms. Daugherty gave the Board a presentation of donations. The
following donation requests were submitted to the Board:

Who: UCHealth Parkview Foundation

Purpose: Parkview Foundation Corporate Golf Challenge
Amount: $5,000 Requested

Action: No action taken.
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Who: Town of Rye

Purpose: 2026 Town Square Fair Event

Amount: $4,000 Requested

Action: Mr. Garcia made a motion to donate $750, Mr. Maroney seconded the motion and
the motion was carried unanimously.

Who: Pueblo Zoo
Purpose: Zoofari
Amount: $900 Requested
Action: No action taken.

Who: Huerfano County

Purpose: 2" Annual Golf Tournament

Amount: $300 Requested

Action: Ms. Sikes made a motion to approve $300 and it was seconded by Mr. Keairns. The
motion was carried unanimously.

Who: La Veta School District RE2

Purpose: Annual Redhawk Open Golf Tournament Fundraiser

Amount: $3,000 Requested

Action: Mr. Keairns made a motion to donate $500, Ms. Rose seconded the motion. The
motion was carried unanimously.

Who: Red Creek Volunteer Fire & Rescue

Purpose: RCVF&R safety equipment

Amount: $1,000 Requested

Action: Ms. Morgan made a motion to approve $1,000 and it was seconded by Ms. Rose.
The motion was carried unanimously.

Who: The Friends of Hollydot

Purpose: Friends of Hollydot 9" Annual Tournament

Amount: $1,500 Requested

Action: Mr. Maroney made a motion to donate $750, Mr. Costa seconded the motion. The
motion was carried unanimously.

Who: Sangre de Cristo Volunteers for Community
Purpose: Summer Concert Series

Amount: $2,349 Requested

Action: No action taken.

Who: Pueblo Summer Musical (District 60)

Purpose: 66™ Pueblo Summer Musical - Wizard of Oz
Amount: $2,500 Requested

Action: No action taken.

Page 2 of 5



Who: Beulah Valley Arts Council

Purpose: 70" Annual Beulah Arts & Crafts Festival

Amount: $1,000 Requested

Action: Ms. Rose made a motion to approve $1,000, Ms. Morgan seconded the motion. The
motion was carried with Mr. Maroney in opposition.

Who: Action CO

Purpose: Annual Membership

Amount: $5,000 Level

Action: Mr. Maroney made a motion to approve the $5,000 level membership, Mr. Garcia
seconded the motion. The motion carried unanimously.

Who: CARE

Purpose: Annual Membership

Amount: $5,000

Action: Ms. Rose made a motion to approve $5,000, Ms. Morgan seconded the motion. The
motion was carried unanimously.

EXECUTIVE SESSION 1:00 p.m. - A motion was made by Ms. Rose and seconded by Mr.
Keairns to go into executive session to discuss confidential matters, seek legal guidance,
address contracts, and discuss confidential matters. The motion was unanimously carried.

REGULAR SESSION 1:56 p.m. — A motion was made by Ms. Morgan and seconded by Mr.
Maroney to resume regular session. The motion was unanimously carried. The Board did
not take any action while in executive session.

CONSENT AGENDA - A motion was made by Mr. Garcia and seconded by Mr. Maroney to
approve the items on the consent agenda. After a brief discussion, the motion was
unanimously carried. The consent agenda included Statistical Report, Form 7, Graphs,
Check Register, Manager’s Expense Report, Outage Report, Director Expense Reports,
Donation Reports, Board Donations Report, Policy Review, Summary of Write-Offs,
Investment Analysis, and Revenue Comparison.

SAFETY MEETING REPORT - The safety meeting report for April 2026 was submitted to
the Board. A motion was made by Ms. Rose and seconded by Mr. Keairns to approve the
safety report. After a brief discussion, the motion was unanimously carried.

ADMINISTRATIVE ITEMS

Nominating Committee Member Selection - District 1, appointed by Ms. Rose, will be
Linda Overlin; District 2, appointed by Mr. Maroney, will be Sheila Henderson; District 3,
appointed by Mr. Garcia, will be Manuel Garcia; District 5, appointed by Ms. Sikes, will be
Fred Eccher; District 6, appointed by Mr. Keairns, will be John Lockamy; District 7,
appointed by Mr. Costa, will be Dennis Topping; District 8, appointed by Ms. Morgan, will
be Randy Linnen.

A motion was made by Ms. Rose to approve the Nominating Committee, Ms. Morgan
seconded the motion. The motion was carried unanimously.
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CFC Delegate Registration — The CFC Delegate will be Deborah Rose. There will not be
an alternate.

Grand Prize for 2026 Annual Meeting - Free electricity for one year up to $1,500.
BOARD EDUCATION - None

UNFINISHED BUSINESS - None

GENERAL COUNSEL’S REPORT -

REPORT ON MEETINGS ATTENDED -

WESTERN UNITED REPORT - A written report was submitted to the board and Mr.
Maroney gave a verbal report.

CREA REPORT - A written report was submitted to the board and Ms. Morgan gave a verbal
report.

TRI-STATE REPORT - A written report was submitted to the board and Mr. Keairns gave
a verbal report and requested executive session to present confidential information.

EXECUTIVE SESSION 2:25 p.m. - A motion was made by Mr. Keairns and seconded by
Ms. Sikes to go into executive session to discuss confidential information. The motion was
unanimously carried.

REGULAR SESSION 2:44 p.m. — A motion was made by Mr. Maroney and seconded by
Mr. Costa to resume regular session. The motion was unanimously carried. The Board did
not take any action while in executive session.

BOARD COMMENTS - The president called for comments from the Board.

NEXT REGULAR BOARD MEETING - The June 2026 regular Board meeting will be held
Friday, June 26, 2026, beginning at 9:00 a.m.

ADJOURN - Being no further business, the meeting was adjourned at 2:46 p.m.

/Jacque Sikes/
ATTEST: President of the Board

/Doris Morgan/
Secretary of the Board
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We, the undersigned Directors of San Isabel Electric Association, Inc., on this date, June
26, 2026, do herby certify and confirm in all respects, the foregoing minutes of the
regular board meeting held May 22, 2026.

/Deborah Rose/ /Doris Morgan/
/Gregory V. Costa/ /Donald G. Keairns/
/Dennis Maroney/ /Jacque Sikes/

/Edward Garcia/

Being all the Directors of San Isabel Electric Association, Inc.
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